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" of motor truck value.
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SOLVING PROBLEMS
OF TRANSPORTATION

Btudy of Separate Business Needs
Is Required of Truck
Makers.

LOSSES ARE THUS AVOIDED

Consumers Are Pleased and a Greater
Market Is Daveloped
as Wall,

* “Thera ara two waya of doing the motor
truck lLusiness. The usial way Is to
build ona or two alzes from a single deaign
and then try to sall as many trucks aa
possilile by making thesa alzas da for
every prirpose,

The other way ia: (1) maka & thorongh
study of transportation prohlama: (2) find
out what designs and sizes will best meet
oach different need; (1) Luild thoss dealgna
and gizes with every wanted style of body;
€4) apply exactly the right truck In each
[ TN
The aclentiflo sclution of tranaporta-
tion problems {s what the International
Motor Company aima te provida, It
chose the Cnld AF tranapartation rather
than merchandizing a partioular truck.

vice.
| "It 1» certalnly very gratifying to re-

LIGHT TRUCK A MONEY MAKER.
Dealars and Users Both Are Pleased

With Its Work.

“That ths motor truck is & business
getter, & money maker and A MONAY Saver
and that it 1s constantly growing In
popularity among shrewd business men
evarywhare s belng testified to by own-
ers of our popular light delivery power
wagons in every section,” says R. K. Olda,
president of the Reo Motur Truck Com-
pany.

‘“*The coml dealer ia ons of the latast
class of converts to thea greater esconomy
and efficlency of tha amall truck over
tha horss. BSoores of coal and wood
denlers who have used the Iteo light de-
livery truck for the last aix months or
more are increasing thair original ordars
with our local denlers after belng oon-
vinced that our light truck will do at
least the work of four heavy horssa. To
ba more specific & lettar Just renalved
from Herbeit Crubtres, at New Brighton,
Staten Island, says that last August he
bought a Reo truck from our local dealer
there and thint every day wince then he
has hauled fiisen loads of coal with it and
every lond w.lghed al least a ton, which
i« fiva hundi«d pounds In excesn of our

advertised luud capacity. [Ile atates that
in the worst snowatorm last February,
when he was unusually rushed, ha de-
livered twenty luads, welghing a ton each,

“Heretufure, Mr., Crabtrea says, It
has cost him at least 81,600 for the
hire of extra teams durfng the wintar,

whereas with the Heo truck this winter
he has: Mludlr waved the $1,600, the
usual extra wintar's hirea; besldea, his
customers have been recelving bettar ser-

celve letters llke thess from our pa-

Eliminating delays In making tire re-
placements i one of the big economy
steps In motor truck operation. Every
hour & truck s out of service it is cost-
ing its owner money. In the first place
he s not realizing on his investment and
furthermore & truck Inactive, is not ful-
fillling its mission.

Every truck ownar knows what it means
to have ome or more of his trucks lald
up for hours, parhaps days, while tire
changes Are being made. When pressure
applied tires were used axclusively such
delays wera apt to be more the rule
than the exception. Changing a Ure
anchored to the rim by old methods of
application is no small job. In fact, it
is work for a mechanic armed with a
variad assortment of special tools. And
the ordeal consumes tima, how much time
depends upon conditions to bs met, the
skill of tha workman and the tools at
band,

Commenting upon the tire squipment of
trucks F. F. Phillips, manager of the
solid tire department of the United States
Tire Company, says: “Above almost
everything elre It 18 ssmential that trucks
should ba operated on a definite schedule,
each truck taking and holdlnf its place
in tha dellvery eystem If 1t becumes
nmulrr to declara the truek out of
commirsion every tima a tire raplacement
is required this plan, of cou cannot
be followed, This fact was taken into
consideration by tira manufacturers a
long time ago and it was seen that a
tire with iamounlnbln featurss making
it poeaible for a dAriver to make changen
anywhere In a few minutes time was an
absolute necesalty. g

“After a great deal of experimenting
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It studled the transportation problemsof | trone. Qur dealers are enthusiastic wﬂh‘, such a tire finally became a reality and
It provided | the Reo light dallvery wagon as an auxil- A slort time ago was placed on the mar-

different lines of business
trucks to solve those problems,

Btudy the traneportation problems. A
real understanding of the individual prob-
lem is essential to both economy and
efficiency. It calla for a great fund of
information about the transportation side

of the business under cousideration — |

knowledge of actusl experience in that
line of business with all kinds of equip-
ment, horse drawn and power driven.
Lack of this knowledge by truck dealers
has already cost the business comnmunity
bundreds of thousands of dollars. Some
of the money has been lost by buyiug
equipment that was wrong; some by re-
fusing to buy any equipment at all, where
the right motor truck equipment would
eave thousands of dollars a year. Un-
satisfactory wservice given by wrong
equipment no doubt haa prejudiced some

business men to whom real truck service |

would be extremely profitable,
The engineering department
International Motor Company has col-
lected complete duta on practically every
use of truck. This information is at the
1 of e\'orﬁ business man, either
for determining the possibilities of motor
truck transportation for his business or
for picking out truck equipment, It is
sent on request by the enginesring de-
partment in New York or by any repre-
sentative of the company anywhere.
Length of profitat.)s service i# the proof
ihere is no other
wroof that counts. Mack crucks have been
ln use twelve years. The first Mack ever
huilt is still actively emrioyed every dav
in Tucson, Ariz, Saurer trucks, originally
built in Europe, are the oldest successful
motor truck anywhere. Employed for
coramercial purposes for saventeen years,
they have a most remarkable record.
‘They have taken fifty-three first prizes
in ten contesta conducted by Furopean
Uovernments and automoblle eluba. Pri-
vately owned Saurers are subsidized as
auxiliary war equipment by both France
and Germany and are in postal and
other Government service In several
countries
For long life as well as economy of
operation, a truck must be suited In size
to the duty it perforas. A truck intended
for light loads is soon worn out by heavy
8. A truck of large load capacity
wastes power, losea time and is extrava-
gant in every way for light load work.
Mack and Bauer trucks are built in
sizes giving this range of load capacities:
1. 1%, 2, 8, 4, 6,6, 7% and 10 tons, This
gives a size for every different kind of
service, from light delivery to the heaviest
haulage.
Conveniencea and rapidity of loading,

unloading and delivery and safety of |night and day with two shifts of men:ﬂ'l right" policy.

transport, requira hodies designed spe-
cially for each dilterent sort of use too.
The International Motor Company has
its own body plant whera it huiﬁls all the
standard types of bodies and can design
and construct special bodies for any
unusual need,

The company has already established
ite own service stationa’in all the large
centres.  There ownera of ita truoks find
materials and workmanship of factory
vténdard and the personal interest whic
overy representative of the company has
in meintaining its productat the highest
point of efficigncy . Other service atationa
are already being opened and etill others
will Le addeg when circumstances make
them desirable

the International Motor Company 1
entirely devotad to a motor truck busi-
ness. The attention of every department
i gziven strictly to the solution of trans-
portation problems; neither engineering
nor sales forces are influenced by outside
or indirect considerations.

R. W. Huorcuinson, Ja.,
International Motor Company .

of ﬂlal

‘lld]uned to allow for wvarlable

[fary line to the Reo pleasure cars  An |
enthusiastic truck dealer wrote yester-
day that h's greatest trouble {s not to

&1l the trucks but to" hold his customers |
down to our 1,600 pound advertised ca-
pacity, to which he recelves the invariable

reply, ‘Never you mind, hoss, the little
wagon don't owe e a4 nlckel now, h()i
don't worry about a ton load or so.
“*The question should not be, ‘Can the
truck carry the loud?” but rather, '‘Can!
it carry the load comfortably? A motor
truck should not be overloaded or over-
taxed any more than o man or a good
horse ghould be, There {s the Rgreatest|
economy Iin keeplng a wide margin of |
nafety when loading a truck of any de-|

seription. The good driver will also seek |
at all times to save his truck from us |
muny road shocks as he possibly can. |
In other words, he will take the hard |
spots soft and the soft spots hard. By
o doing tha life of the truck may be
eaxlly doubled wr trebled and all road
and otner troubles would be reduced to
the lowest possible inlnimum.”

GREETING THE MOTORIST.

i Some of the Signs Seen by Downs of the
‘Simplex on His Travels.

Eugene L. Downs, manager of the
| azency department of the Eimplex Auto-
| mobils Company, who recently completed |
| a four thousand mile trip demonstrating |
| the new 38 horsepower Simplex car to|
| agents, Jotted In his note book while
making the trip a few readings of the
signs he passed. In northern Pennaylvania
one of the signg set at the roadside by |
!village ofMclals read: “Automobilists |
| must be moderate.” There is nothing |
to indicate whether moderation in drink
| or speed |s meant.
| In Maryland he was oonfronted by a
slgn eaying: “Blow here.” The motor-
Ist knows that this ls meant for him but
1‘“. must be a bit startling to horsemen
' and pedestrians. In upper New York
| Btate was one reading: “Motorists Be-
ﬁw"""" while another .polllt.ly sald:

Please drive slowly here, Mr. Downs
| sald that the word “please” appealed not
[ enly to him but to other motorists and he

|l1$ﬂktﬂ0d his speed,
Among the many slgns noted by the
“Turn or burn"

| Blmplex man were:

“Walk your horses,” “Trotting on this
bridge prohibited” and, "“It's the pace that
kille.,”  Mr. Downs sald he spent some
tirme and not a little money In a town
which greeted him with this slgn: “Wel-
jcome to our city.” Not all the signs
1ﬂr|nlr. for the character of some In Mr.
robserved were placed b{ village of-
Downs's notebook showed that they were
the work of cranks.

Peerless Truck's Active Sarvice.

A Peerless three ton motor truck op- |
rated for a year by the M. Bweeney
Company of Fall River, Mass., has had a |
| busy and varied career. It has been used |

| working It and has travelled more than
| 9,000 miles. In the day time It does gene-
| ral trucking and moves household goods,
| On Sundays in the summer passenger seats
|are fitted on and it takes excursionists lo|
the ocean beaches. In the strawberry |
| season it has rggularly carried two truck
|loads of strawberries every night from |
| Fall River to FProvidence. It s used
often for transporting interurban freight,
and 8o largely Increases the mlleage It
has piled uB‘.
I ving Fall River at 6 o'clock In the
|morning the truck has taken & heavy
(load to Lynn, and after covering 120
miles reached home at 7 o'clock In the eve-
ining. It has done as much as 200 miles
| In twenty-four hours. The truck is ftted
{ with a speclal convertible body. The sides
| and top are removable and the top can be
helghts,
| This 1s & convenience when a piece of fur-
niture {8 taller than the standard body.
|1t 18 unnecessary to take bureaus and
| such things apart in moving them.
| After covering 8,100 mliles a new set of
tirea was put on the rear wheels—the
HI;:‘P?’."?‘:LI‘T:.: o&h’nog have just given
rlei otor Car Company an order
or & duplicats of this truck

ket. The results have fully justifled
the extremes that were touched In bring-
ing aubout {ts perfection. Demountable
eolld tires make It possible for truck
owners to operate thelr vehicles far more
economically than ever hefore. Tire
changes can be made In fifteen inlnutes
time by any ordinary workman. As a
result the truck Is never out of comm!s- |
slon on account of tires'

Then, too, the guarantesd mileage o
solid tires is greater to-day than ever |

fore, and this naturally means ultimate
economy to the owner.

IN THE LIGHT CAR FIELD.

Studebaker Corporation Chassis Aimed
st Certain Trades.

C. F. Redden, manager of the automo-
bile department of the Studebaker New
York branch, says: “There has been a
constantly growing demand for a light
panel wagon suitable for grocers, florists,
milliners, meat markets, laundries and
othér merchants requiring a rapld and
absolutely economical and dependable de-
livery wagon at a low first cost, and in
bringing out cur wagon we belleve we meet
that demand. The low price creates a
large demand ; the large demand necessi-
ltates quantity production; quantity pro-
duction Insures a degree of guality that
cannot be obtalned otherwise, and gen-
erally at about one-half Qe price.

*“The chassis used for this wagon 1s well
known, For the past year it has been
establishing records throughout the coun-
try for endurance and rellability, success-
fully carry!ng five passengers over moun-
talnous roads, deserts and through
swamps, and winning for itself the confl-
dence of every one who has had occaslon
to follow motoring events. 'or instan
the conditions encountered in pathfinding
the recent Glidden tour by one of these
chassis without & single mechanical ad-
Justment from New York to Atlanta were
inure strenuous and demanded a higher
degree of stabllity than will ever be re-
qQuired for delivery wagon purposes.

‘“The panel body compares favorably
with wagons selll at double the price,
It 18 Interchangeable with the touring car

¥, Which combination afforde a com-
mercial vehlcle six days & week and a
touring car for Bundays and holidays.”

REPEATING ON PIERCE TRUCKS.

Poliey of Making Sure All Was Right
Brings Natural Reward.

The Harrolds Motor Company, distrib-
uters of Plerce Arrow trucks in this ter-
ritory, says that the truck now being sold
was thoroughly tried out for four years
before it was actually put on the market.
In this period many orders were turned
down simply because of the “make sure

This method of introducing trucks has
proved itself in reorders on Plerce trucks.
Arbuckle Bros. ordered one truck on
January 196, 1811, three more October B,

11, and two more January 29, 1912,
Jones Hros, ordered one March 7, 1911,
another November 10, . The Che-
mung ordered one July 81, 1811, and an-
other March 27, 1912, urtha & SBchmohl
ordered one January 29, 1913, and a sec-
ond one March 27, 1912.

Threa more repeat orders are mised
for the next three weeks from concerns
in this city which have owned Plerce Ar-
row trucks for silx months.

Anachronistic.

A great- grandnephew of George
Washington, or 80 R. F. Washington, who
runs & hotel Iin Charleston, W. Va., is
sald to be, several weeks ago bought @
new E-M-F 30 from the Charleston Btude-
balker representatives.

“How do you llke your car™ asked
a friend from Colum [

"As you well knowﬂ" lied Mr. Wash.

B the bas oo ‘o valie on ths mAs:
‘ﬂ. by & great —rg"

THE SUN,

Nl

SUNDAY, MARCH 81, 1912,
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It is the SUCCESSFUL Merchant

Who Needs This Car

This Car Adds

Studebaker Guarantees It

Studebaker-Fla

The Facts Are

Studebaker-Flanders ‘20" Delivery Car, $800

This is a story to the merchant who thinks, who measures his business, counts
his costs, advances and succeeds. You, Mr. Merchant, who are the master of
your business because you know it through and through, are the man who will
find these words worth while. We do not know your business, but about one
feature of your business we do know a great deal—and that is your delivery
problem.

The Studebaker-Flanders ‘20" is not a motor truck; it ie a light, strong, speedy
delivery car. The light cavalry of business. It costs $800. And this car brings
to your delivery problem a practical solution—Efficiency. Speed, low cost of
upkecp and the lowering, per unit delivered, of all your delivery costs.

Efficiency

You can expect the Flanders 20" delivery car to replace two or threa horse
vehicles, depending upon the average length of your delivery trip.

It will enable you to make deliveries with speed, and for the same reason reach
and satisfy buyers who are now out of your sales territory. In a word it will
give you a quicker and far wider market for your goods.

Upkeep cost will be as low or lower than the horse vehicles displaced, accord-
ing to the care and skill of your driver. And when you measure the work
accomplished, the advantages of the swift, strong car, you will be certain of a
lower cost per unit delivered, and that is the mark of Efficiency.

On the face of it we will have to admit the advantage
Flanders ‘20" Delivery Car.. and not the horse.

is all in favor of the
‘\ /

You know the name Studebaker. It stands for the best of its kind. And when
the Studebakers tell you that this Flanders ‘20" is the best delivery car built
you have the squarest assurance in the world. For sixty = years Studebakers
have built vehicles famous the world over and in the great E-M-F factories at
Detroit Studebaker-Flanders ‘20" automobiles are now being manufactured by
the most skilled processes known. Quantity production and diligent inspection
have enabled us to use better materials at a lower price than any of our com.
petitors can afford. If you pay more you will get less for your money ; if you
pay less you will buy very much less.

nders “20” is a Sure Value

The Flanders “20” has proved in service everywhere, almost always in the
hands of inexperienced owners, that it is strong and reliable. It will stand up
against the strain of delivery service. Besides, we guarantee every car for a year.

The body is a Studebaker—South Bend—product. Every dimension is ample, and
has been proportioned as the experience of years decides.

The car is handsome ; it is attractively painted. It will win your confidence
and win friends for your business. You are up-to-date when you own this
delivery car and your customers are going to know it. Progressive methods
bring business. Here's the next move.

Ready for You

Our New York Branch will tell you precisely what the car is doing for other business men in
just your line. Get the facts. That's all we ask. If we could place the facts concerning the
Studebaker-Flanders ‘20" Delivery Car before  every Successful Merchant in New York, we
could hardly build cars enough this year to fill those orders alone. ,

And that day is coming, because the Successful Merchant needs a delivery car and this car
is right.

Don't delay in getting the facts about the Studebaker-Flanders ‘20."” We'll do the best we
can for you on deliveries.

Send for Our Delivery Car Folder ._

’

STUDEBAKER CORPORATION

' DETROIT, MICHIGAN

STUDEBAKER BROS. CO. OF NEW YORK

BROADWAY AND 59th ST. 'PHONE 7151 COLUMBUS.

NEWARK ADDRESS: 239 HALSEY ST. 'Phone 6143 Market.
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